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SUP46 Pitch

With Martha Winata

Training

Get@Sandwich

* Pitching

* Slides
 Communication Pyramid
* How to rehearse

* Break
* Feedback session
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Go to Get Sandwich

WHAT, WHY?

WHAT, WHY, HOW?




6 Vocal Warm-up - why?

Julian Treasure:

How to speak so that
people want to listen

TEDGlobal Filmed Feb 2013

[E] view in
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Pitch It!

3 minutes ~ timed

For audience, give feedback on GS
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Recap

* Pitching is difficult. Focus on what'’s
interesting to people.

* A successful pitch can be seen

based on the questions you get
back.

* What to cover?

* Slides

e Communication
Pyramid

* How to rehearse




Slides

Add value

Prepared and Credible

Key Planning Assumptions -- Generated Start

:ﬁ ST T T LT

This operation will be the national main effort
Opposition groups will work with us
Co-opted Iraqi units will occupy garrisons and not fight either US
forces or other Iraqi units
Regional states will not challenge US military operations with
conventional forces
DoS will promote creation of a broad-based, credible provisional
government -- prior to D-day ‘
Continued freedom of navigation for shipping and naval forces
glr%ugh the Suez Canal / Straits of Hormuz / Northern Arabian

u
Operations in Afghanistan transition to phase Ill (minimal air
support over Afghanistan)
BCT(-) in Kuwait replaced by a full-up brigade
US forces in Turkey (ONW and all other units) TACON at N-Day;
SOF in Turkey. OPCON to CINCCENT at N-dav

Iragi regime has WMD capability

e
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“Use a piCt re It's worth
a thousand words.”

Arthur Brisbane

Blogs are like Sharks

. A shark must keep moving or die

. A blog must be regularly updated or it too will
die

. How often should you update your blog?

. Some successful blogs are updated once a week,
others several times a day

. The key is to be consistent
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Blogs are like Sharks

. A shark must keep moving
or die

. A blog must be regularly
updated or it too will die

. How often should you
update your blog?

. Some successful blogs are
updated once a week,
others several times a day

. The key is to be consistent

Blogs are like Sharks
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Distribution vs Presentation

Blogs are like Sharks

. A shark must keep moving or die

. A blog must be regularly updated or it too will
die

. How often should you update your blog?

. Some successful blogs are updated once a
week, others several times a day

. The key is to be consistent Blogs are like Sharks
-

How to go start making one?

“Hell no!”

“If we
ea“* 4 gderegulate
~these guys, how
are we going to
raise money

7 from them?” '
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What not to do with slides

. Invent content

. Arrange structure

. Insert branding / style
. Aid memory

. Guaranteed delivery




Communication Pyramid

Credibility

Slides, humour, -
stories.

Confidence

2
Eye contact, facial

expression, body stance,
energy, hand gestures

Clarity

Message clarity,
suitability to the
audience, volume,
pace, pronunciation.

At the breakfast pitch

Based on past history...
* Please speak extremely loudly

* Please speak slowly

* Be aware of where the TV is but
don’t look at it
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Rehearsal Process
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Rehearsal tricks

DEMO!




Feedback
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» Send pitch deck to
Sonia

* Not mandatory: record
another 3-min pitch
practice.

Su mary&
R’éf leCtl@ﬁﬁ‘

g"

- . ’;get' Sandwich
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Contact Me

Martha Winata,

martha@getsandwich.net
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